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Annual Report 2023-2024

Brief Description about the projects implementing during the year of 2023-2024:

NEED is the Registered voluntary organisation, working for the upliftment of the poor,
down trodden community and poorest of the poor, especially for the development of Tribal
people in Vizianagaram District, During the year of 2023-2024 NEED has been continuously
implementing CCI (Children care India) with the support of Aipe international, Canada,
Children Home of Hand In Hand, Germany, in this area we are supporting Children
education, providing Micro credit and organizing Anganwadi schools, and we have
Running YTC at Salur, and also we are implementing Jal Jeevan Mission supported by RWS,
Govt of AP, APILIP-II Supported by Water resource department, Govt of AP, and
implementing Seasonal Hostel, Karrivalasa Supported by Samagra Siksha, Govt of AP,
Open shelter, Juvenile Welfare & Correctional Services, Govt of AP and we have organized
Sanitation awareness, Tree plantation programme in Pachipenta mandals and also we have
provided with the support of forest department. These are the main activities during the
year of 2023-2024. We are herewith submitting our NEED Details in brief.

AIPE CCI (CHILDREN CARE INDIA)

CCl AIPE INTERNATIONAL, CANADA

Children Education project: - The Children Education Project, run by our Project
Coordinator since its launch in 2003 by Children Care International (CCI) in Andhra
Pradesh, has supported 60 children from 16 villages — mostly from poor fishing

communities and many being orphans or semi-orphans. Most children have completed their
studies, with some securing government or private jobs, while a few are still seeking
employment.

This year, CCl is supporting 5 children — some in college and others preparing for
competitive exams. I visited their homes and colleges to discuss their health, academic
progress, and needs. Based on their requests, I provided tuition fees, travel support, books,
and other essentials.

I also visited all 16 villages once or twice a month to speak with parents about their health,
livelihoods, and their children's education. Many parents expressed gratitude, especially
those whose children have found jobs, and shared how deeply thankful they are to CCL



1.Children education project: -

This programme is supported by Children Care International (CCI), CANADA

This year CCI supported to only one child for her studies. She is B. Asha. So, I have visited her
college and home and discussed with her regarding her health, education progress and her
requirements. She said that she is fine & studying well and also, she wanted exam fee,
traveling expenses, books, stationary and other requirements. So, I have provided her
requirements in time that which she needed. I visited her home once or twice in a month and
interacted with herparents and discussed with them about their health and livelihood
progress. They said that they are fine and doing well. They felt very happy and they said that
they are indebted to NEED - CCI.

Details of B.Asha

1. About Bammidi Asha: - She is living in Bantupalli village, Denkada mandalam,
Vizianagaram district, Andhra Pradesh and India.

She has one sister. She is studying 27d year of intermediate course in Chaitanya college in
Vizianagaram. Parents are working as cooks in disable center in Kopperlla village supported
by FRIENDS INDEED PROJECT NETHERLANDS. They are staying in the center with
family. She got married. Her husband is working as helper in the hotel.

Asha is studying 34 year of B.Sc. (Bachelor of Science) graduation course in SVSR Degree
College in Poosapatirega. This is 3 years course.




2.Family financial support project: -

We support 41 microcredit women in 4 villages. Initially, CCI helped 14 poor women — mostly
from fishing communities and with school-going children. In August 2023, support was
extended to 24 more women, each receiving 18,000 to grow their businesses.

They run various small businesses and commit to using the support for
business and their children’s schooling. I visit them 1-2 times a month, check business
progress, visit homes to discuss health and education, and hold awareness meetings on loans,
hygiene, and sanitation.

Our support helps them earn profits and improve their lives. I also talk to their children, visit

schools, and meet teachers to track academic progress. I identify new women in need, prepare
case studies, and send monthly reports to CCL

| .

Family Financial meeting at Barripeta village Family Financial meeting at Mukkam village

3.Anganwadi proiect: = This year, with CCI's support, we started an additional

Anganwadi center in Ramachandrapeta village due to over 50 children and lack of a second

government-sanctioned center. The existing center, run in a small rented room, was
overcrowded. Our new center accommodates 30 children, with CCI covering teacher and cook
salaries, rent, and daily meals.

The teacher and cook bring children from home, conduct lessons, games, and provide meals.
We supplied utensils, furniture, uniforms, learning and play materials, and snacks for both
centers, including pregnant and antenatal women.

I regularly visit both centers, speak with teachers and parents about attendance and health,
and ensure timely delivery of all supplies. Snacks are purchased monthly from Aditya Gupta
Departmental Stores in Vizianagaram. Additionally, we provided measuring cups, mats, and
brooms to 272 Anganwadi centers this year.
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Children Education Project - Supported by Hand in Hand, Germany

This Viswasam Children Home project is implementing at Siripurapu Street Bobbili. There are 60
children from 1st standard to Intermediate who are orphans and semi orphans, Most of the children are
from poor families of Different communities from various villages of Vizianagaram District of Andhra
Pradesh. We provide them free education, shelter, food, uniform, books, stationary, health and other
Requirements. Some of the elder children are studying ITI courses and some are intermediate. We
conduct health camp once in a month at children home. And also conduct tuition in the morning and
evening for all the classes. One of the intermediate girls got prize of appreciation from Junior college
for her discipline and regular to the college. And some children participated in cultural programs and
won 2nd Prize for their performance in Bobbili town,

In this year 2023-2024 we have provided the following facilities in this project:

» Education Support - 60 Members

» Housing Support - For 20 house holds in Piridi, Alajangi and R.Venkampeta, Bobbili Leprosy
Colony.

» Groceries support for old age people - for 50 Members




Har Ghar Jal
| Jeevan Missi

JAL JEEVAN MISSION (JJM)

In 2023-24, the Government of Andhra Pradesh and the Department of Water and Sanitation
sanctioned the Jal Jeevan Mission (JJM) to NEED Organisation for implementation in five
sub-divisions — Bobbili, Bhogapuram, Parvathipuram, Salur, and Kurupam —across
Vizianagaram and Parvathipuram Manyam districts.

JIM, launched by the Government of India, aims to provide Functional Household Tap
Connections (FHTCs) to all rural households by 2024 under the vision “Har Ghar Jal”. It
replaces the former National Rural Drinking Water Programme (NRDWP).

Key components of JJM include:

In-village piped water supply infrastructure
Source development and augmentation
Multi-village water transfer schemes

Water quality treatment technologies
Retrofitting existing water supply systems
Grey water management

Capacity building and community engagement

As the Implementing Support Agency (ISA), NEED is actively involved in facilitating all
aspects of the mission to ensure safe, adequate, and sustainable drinking water access in rural
areas.

About Jal Jeevan Mission

Jal Jeevan Mission (JJM) aims to provide safe and adequate drinking water through
Functional Household Tap Connections (FHTCs) to every rural household in India by 2024.
The program emphasizes source sustainability through grey water management, water
conservation, and rainwater harvesting. It is built on a community-led approach, with
Information, Education, and Communication (IEC) as a key component —creating a Jan
Andolan (people’s movement) for water.

As the Implementing Support Agency (ISA), NEED Organisation is executing JJM in five
sub-divisions — Bobbili, Bhogapuram, Parvathipuram, Salur, and Kurupam —across
Vizianagaram and Parvathipuram Manyam districts.

Key ISA activities include:

o Formation of Gram Panchayat Water & Sanitation Committees (GPWSCs) to manage
JJM works, monitor progress, operate bank accounts, and oversee maintenance.




Supporting implementation of in-village water supply infrastructure, water source
development, treatment technologies, retrofitting schemes, and grey water
management.

Conducting capacity building and extensive IEC campaigns to ensure community
participation and sustainability.

VAPs Preparation / Streamline

JJM Books updating at Grama Panchayat Level.

Houses visits

water related issues identification

water related issues/problems resolve with the support of Department.

Awareness programs including IEC Activities. (Ex., Wallwritings,Posters , Slogans ,
Hording etc...)

Organise capacity building programs

Organise hand wash programs

Organise street play/Kalajat

Organise Gram Sabhas at Gram Panchayat Level and Village level.

Organise Rallies on JJM and IEC Activities.

Distribution of IEC material

Identification of FHTCs newly connected

Opening of Bank accounts

Mobilisation of User charges/community contribution collected from the community
Raise the community contributions i.e Donations , CSR fund, Grants, 15th finance
commission grants etc.,

Organise FTKs Testing with five members with the support of Engineering assistant.
Follow up and monitoring of O&M (Operation and Maintenance) of FHTC and JJM
assets.

VWSC and Bank Account - Book Keeping (Cash Book, Ledger, Vouchers, Bills and other
registers)

Conduct WASH with the support of Government and donor agencies.

Organise Convergence with Line Departments at Village level and Gram Panchayat
Level.

Organise Manadal / Dist. Conferences with District Officials

Conduct FTK testings

Collect samples and send it to the department.
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As on today we did the following activities in JJM in our 5 Sub-divisions.
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APILIP-II
Andhra Pradesh Irrigation and Livelihood Improvement Project

The NEED Organisation implemented APILIP-II Programme in the Districts of Vizianagaram
and Parvathipuram Districts.

NEED-Support organization has accomplished the WUA data collection from the 5 Medium
and 71 minor irrigation projects. New staff divided in to 3 Areas and Approached to collect
data from Mandal Revenue Officers, D.E’s,A.E’s, Sachivalam staff and Line Departments.

Department of Irrigation

SO is coordinating with the department of Irrigation facilitating the interventions at ground level
which are approved by the DIU and PMU. The department is waiting for the release of budgets
and guidelines from the government. The SO is creating awareness to the farmers on department
programs Wall slogans, WUA Abstracts, PIM & Microplans.

4. Support for enhancement of livelihoods.

To enhance livelihoods, support interventions have been planned under the Departments of
Agriculture, Animal Husbandry, and Fisheries, with approval from the PMU. As per project
guidelines, micro-plans are required for each Water Users Association (WUA) under major
irrigation projects.

In this context, NEED - Support Organization conducted orientation meetings with farmers,
followed by Participatory Rural Appraisal (PRA) exercises in 35 WUAs. Based on the data
collected, 35 micro-plans have been prepared so far.

These plans highlight the needs and issues related to agriculture, livestock, and fisheries
services. NEED is now coordinating with the respective departments to implement the
approved interventions in the targeted villages.

Department of Animal Husbandry

NEED-SO is coordinating with the department of Animal Husbandry towards facilitating the
interventions at ground level which are approved by the PMU. The department is waiting for
the release of budgets and guidelines from the government. The SO is creating awareness to
the farmers on department programs like vaccination to the cattle, Artificial insemination,

Goat/Sheep rearing, Backyard poultry, Cattle sheds, Fodder cultivation etc. .
Department of Fisheries

NEED - Support Organization (SO) is actively coordinating with the Department of
Fisheries to facilitate community-level interventions approved by the PMU. While awaiting




budget guidelines from the government, SO is creating awareness among Fisheries
Cooperative Society members on key departmental programs, including;:

Fish Landing Centres

Captive Fish Shed Nurseries

Fish seed supply in public water bodies
Stocking of juvenile prawns in reservoirs

Additionally, in coordination with the Department of Agriculture, SO is supporting the
formation and promotion of Farmer Producer Organisations (FPOs) as per the government's
priority. SO is mobilizing farmer groups and working closely with the department to
strengthen FPO initiatives at the grassroots level.

Support organization internal review meetings

NEED is used to organize review meeting with the project staff at 15 days intervals. The IDC
and Director of the organization would ensure the review meetings to understand the status of

the program deliverables and to discuss the project priorities. SO organized 9 review meetings

at NEED Central Office Saluru.

Programs organized by the SO

Our NEED-Support Organisation has conducted Microplan Activities
(PRA,Transacrwalk, WUA Meetings, Focuss Group Disscussions) at the 75 Project WUA's

under Minor and Medium Project.

Wall slogans Inserted at Vizianagaram District:

NEED-SO conducted Wall slogans paintings at 107 WUA’s of Parvathipuram and
Vizianagaram Project Area




Progress as on May, 2023.

- % =rronthily
5 < ) LOnthi, 5
e Poracing : —Clormance Asyen
fducation. Nal, - Nuppare oy, == SINCcnt BRegrort
ITINE R A sar,

tUndor AT Ay Sy rrral Foassarcimerient sl
- ‘Pt ¢ = .
"Hi « N dsiaeriazzier aers Ideatrner,

AMonths of | 202

R
-2 e gresnt faar the

E .l‘"ﬂcllullu:
Namc of the Agrencs: -

SI..No

N1oo N

- L3 b BN
) Aur. Anrcement No: 03 SE/22.23. D 0<.05.2021
NMonth Pl Narks

. Marks assarded Cirade HRemarks

———pr—

1 Januae -
2023
Foebruaem,

2023 "
Narch - 7
2023

|
|

N

|
|
|

w

ss _i

b

g ——

T

i
{
April - 2023 I 43S

|
|

NMay - 2023 I 35

= =
o N R
Depu prrinteading Fn
District Implementation Unit APLIP-II
Water Resource Department
Irrigmation Circle, Bobbili
Vizisnagaram District

Supcrintending Engincer &

Convener, DIU-APILIP-I1

YWater Resource Department
Irrigation Circle, B3obbili
Vizianagaram Districe.

Z '4 2 1 —=~

2B lteFan — gt

Conclusion

The Support Organization-NEED could accomplish the planned activities at the maximum
extent like Awareness Trainings on PRA, Data collected of Preparation of Microplans of the
78Minor and Medium irrigation WUA’s in the project area, Wallslogans Inserted in 107
WUA'’s in the Project Area, And the Irrigation department is going to take of modernization of
irrigation structure, Completion of collecting WUA and command area farmers data.
Submitted staff monthly progress reports and Quarterly Progress Report and Deliverable Bills

and Reports on time to time of every month.




HILL TOP PREGNANT WOMENS Hostel at YTC,SALUR

With the Honorable support from ITDA, Parvatipuram, We established Pregnant Women’s Hostel for
Hill top Tribal pregnant women.

The ITDA, Parvathipuram established Pregnant Women’s hostel for who are facing transport and
Medical Problems at the time of delivery due to lack of Transport Facilities. Most of hill top women are
facing deaths of their infants during the delivery time. So the ITDA Established Pregnant women’s
hostel and shifted them to this hostel from their 7 month of their pregnancy and providing Nutrition
food and Boarding , Medical facility, Counseling and yoga etc will be provided. Provide ambulance
services in case of emergency.

Services provided by the pregnant women'’s hostel 2023-24

Pregnant women status

Pregnant women status

Total admissions : 1595
Total delivery. : 1581

Totals mandalas 112
Total villages. 1141

Staying 0 12




Normal delivares

Ls.c.s. : 237
i pHC WISE "
Gn peta phc : 06
Pachipenta.Phc :01
Mamidipalli phe. :01
Thonam phe. :04
Baguvalasa phc.

Sambara phc.

Makkuva phc.

Arikathotta phc.
Devupalli phc. :
nn MANDAL WISE, e
pachipenta. 1628
saluru. 1772
makkuva. :70
Bondapalli. : 01
merakamudadam. :01
parvathipuram. :09
komarada 112
Vepada. :01
Mentada : 06
R.B.puram. 192
Bobbli :01
G m valasa :01

Srikakulam :01

Leaves : 04
Drop out : 0
Saluru chc admitted : 0
Vzm Gosha Reference: 0




SEASONAL HOSTEL-KARRIVALASA

With the support from Sagra Siksha, Parvathipuram Manyam District, we have
opened 1 Seasonal Hostel for Migrant parent’s children at Karrivalasa Village,
Pachipenta Mandal with Strength of 50 Children.

The main objectives of the programme are to mainstream the children who are
neglected by the parents, Migrant families children. Total 48
children were mainstreamed.




OPEN SHELTER-SALUR -URBAN

In the year 2013-2014 the Department of Juvenile Welfare correctional services and welfare of
street children department, Vijayawada, Andhra Pradesh has sanctioned an “OPEN
SHELTER” to 25 no of children at Salur (Urban).

On 01.04.2013 we have established an Open shelter in Salur urban with 3 contact points at
Railway station, Bus Stand and Town Market. The work of the contact point is to discover the

children of 18 years below;

This project focuses on providing institutional care for vulnerable children, including street
children, child beggars, waste paper collectors, working children, street performers,
orphans, abandoned and migrant children, and those from neglected families.

Key achievements this year:

. Protected children from vulnerable and high-risk situations.
. Prevented exposure to socially deviant behaviors.

. Enhanced their life skills.
. Enrolled them in age-appropriate education.




5. Provided education, nutritious food, and proper clothing.
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w CRECHE CENTERS

Child Development

The Women & Child welfare department, Govt of AP has sanctioned the 19 Creche Centers at
Pachipenta, Salur and Makkuva Mandals. In the above 19 with 342 Children. The following activities
are going on.

Services provided in the Creche Centers

» Daycare Facilities including Sleeping Facilities.

» Early Stimulation for children below 3 years and Pre-school Education for 3 to 6 years old
children.

» Supplementary Nutrition (to be locally sourced)

» Growth Monitoring.

» Health Check-up and Immunization.

TARGET GROUP

The scheme focuses on children of 6 months to 6 years, of working women in rural and urban areas
who are employed for a minimum period of 15 days in a month, or six months in a year.

NUMBER OF BENEFICIARIES AND FUNCTIONARIES




Child Capacity & Staffing:

o Each créche should have a maximum of 25 children, with at least 40% under the age of 3.
« Staffing must include one trained créche worker and one helper to ensure quality care and
supervision.

Location & Accessibility:

« Créches should be in safe, secure, and child-friendly locations, preferably within %>-1 km of
children’s homes or mothers’ workplaces to:
o Enable breastfeeding mothers to visit conveniently
o Allow quick access for emergencies
o Simplify drop-off and pick-up routines
o Facilitate home visits by the worker if a child is absent

Environment:

« The atmosphere should resemble a home-like setting, reflecting the community’s lifestyle to
ensure comfort and familiarity for the children.

Drinking Water & Sanitation:

Creches must have safe drinking water with a filter/purifier that is cleaned regularly.
Where water scarcity exists, provide storage solutions (e.g., 300-liter tanks).
Child-friendly toilets must be available, including accessible facilities for children with special

needs:
o Indian-style toilets with water, soap, towel, garbage bin, low-level washbasin, and
exhaust fan
o Taps and fixtures should be at a child-friendly height

Hygiene & Supervision:
« Maintain cleanliness using regular cleaning supplies (phenyl, disinfectants, dustbins, swabs,

etc.).
« Ensure regular supervision for service improvement and hygiene maintenance.




DAY CARE CENTER

In the Year of 2022-2023, the Aide Et Action has been sanctioned 19 Day Care Centers in our
Parvatipuram Manyam district, Andhra Pradesh. Through this programme we have provided
Nutrition Food and Education.

Objective of the Project: To Provide Education & Nutrition support to Hill top area (ST) Schedule
Tribal Community Children in 19 Day Care Centers for working women’s Children in the Pachipenta,
Salur & Makkuva Mandals of Parvathipuram Manyam District.
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CARBON CREDIT PROGRAMME

Objective of the Programme: To Provide additional income to farmers who are growing
Mango & Cashew by selling Co2.

Area Covered : Parvatipuram manyam district and Vizianagaram Districts and covered
around 2000 farmers.

Carbon Credit Usages:

> Carbon credits were devised as a mechanism to reduce greenhouse gas emissions.
Companies get a set number of credits, which decline over time, and they can sell any
excess to another company. Carbon credits create a monetary incentive for companies to
reduce their carbon emissions.

Farmers can earn carbon credits by adopting practices such as agro forestry, peat land
restoration and management, enhancement of organic carbon content on soils, nutrient
management on cropland and grasslands, livestock and manure management, and
more.
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ADITYA BIRLA EDUCATION TRUST

Obijectie of the Programme: Mental health has long been a neglected aspect of overall well-being,
particularly in rural and underserved regions. Recognizing this gap, NEED Organisation undertook a
significant initiative to create awareness on mental health among girls, boys in Parvathipuram
Manyam and Vizianagaram districts. The objective was to break myths, reduce stigma, and promote
early intervention and emotional resilience among community members, especially children and
adolescents.

Through a multi-faceted, community-driven approach, NEED successfully reached over 5,000
children across government schools, hostels, and community settings. Our awareness programs were
designed to be inclusive, age-appropriate, and culturally sensitive, covering topics such as:

Understanding emotions and stress

Myths and facts about mental illness

Importance of seeking help early

Peer support and self-care

Gender-specific challenges and coping mechanisms

B. Myths About Mental lliness

Mental illness # weakness — It has neurobiological causes and requires medical treatment.
Mental illness # ‘madness’ — Only 1% involve psychotic symptoms; most conditions are treatable.
Not all mental ilinesses are permanent — Many recover with the right support and treatment.
Psychiatric medicines are not addictive — But should not be stopped abruptly.

Most can be treated at home — Asylums are for rare, chronic, unsupported cases.

Addiction # lack of willpower — It has a medical and biological basis.

Mental illness # violence — Most people with mental iliness are non-violent.

ECT is not harmful — Modified ECT is safe and effective for severe conditions.

C. Common Challenges Faced by Students

Adjustment issues (hostels/PGs), academic pressure, exams
Ragging, relationship issues, peer rejection

Pre-existing psychiatric/medical conditions

Family stress, language barriers, scolding, failure in exams

D. Common Psychiatric Disorders

Depression — Persistent sadness, loss of interest, fatigue; can be treated with early intervention.
Bipolar Disorder — Extreme mood shifts; needs long-term treatment.

Schizophrenia/Psychosis — Hallucinations, delusions; requires medication and psychosocial support.
Anxiety & OCD — Constant worry, compulsions; needs behavioral therapy and/or medication.
Substance Misuse — Often starts with peer pressure; leads to dependence and health risks.
Ragging/Bullying — Impacts self-esteem and mental health; must be reported immediately.
Self-Harm — A cry for help; immediate professional intervention is needed.




E. Stress Management Module

Stress = Perception of not coping with demands. Can be eustress (positive) or distress (harmful).
Causes: Heavy workload, poor management, job insecurity, discrimination, unsafe work conditions.
Effects: Affects physical, emotional, cognitive, and social well-being.
Coping Tips:

o Seek professional help

o Regular exercise, sleep, balanced diet

o Express emotions, avoid substance use

o Support peers empathetically
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GENERAL ACTIVITIES

General Programmes:
Awareness Programme on Women Empowerment :

In the year of 2023-2024 we have organised women empowerment programmes with the
support of Board directors and donors, through this programme we have provided Awareness
Creation on Skill Development, ESDP (Enterpreneurship Development Programmes etc.,) and
utilisation of Government Programmes. The following aspects we have covered on Women
Empowerment.

e Self confidence

e Access to information sources
e Ability to acquire skills

e women empowerment are:

¢ Freedom to spend own income
¢ Ownership of assets

¢ Recognition of ability

e Decision making

¢ Freedom in mobility

e Ability to make positive changes
¢ Freedom in social involvement
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Awareness programme on HIV/AIDS

In the year of 2023-2024 we have organised Awareness programmes on Health and especially
HIV/Aids in our Parvatipuram and Vizianagaram Districts. Through this programme we
have covered the following aspects.

Key Aspects :

Protect yourself during sex: To reduce your risk of getting HIV, use condoms correctly
every time you have sex.

Protect yourself if you inject drugs: Do not inject drugs. If you do, use only sterile
injection equipment and water, and never share your equipment with others.

Protect yourself taking PrEP: If you do not have HIV but are at risk of getting HIV, talk
to your health care provider about pre-exposure prophylaxis (PrEP). PrEP involves
taking a specific HIV medicine every day or an injectable HIV medicine every two
months to reduce the risk of getting HIV through sex or injection drug use.

Protect others if you have HIV: Take HIV medicine (called antiretroviral therapy or
ART) as prescribed by your doctor. ART can reduce the amount of HIV in the blood
(called viral load) to the point where a test cannot detect it (called an undetectable viral
load). If you have an undetectable viral load, you will not transmit HIV to your partner
through sex.

Prevent perinatal transmission: If you have HIV and take HIV medicine as prescribed
by your doctor throughout pregnancy and childbirth, the chances of transmitting HIV
to your baby are less than 1%. If you have a partner with HIV and are considering
getting pregnant, talk to your doctor about PrEP to help protect you and your baby

wh11e ou try to get pregnant,
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Health Camps and Eye Care Camps:

In the year of 2023-2024 we have organised Eye Care camps in Parvatipuram Manyam
Districts with the support of donors and Board members of NEED. Through this programme
we have covered around 225 members in Pachipenta Mandal only.

Sanitation Awareness Programmes:

We have conducted sanitation awareness programmes in Salur urban and Pachipenta rural
areas, especially we have explains dry waste and wet waste segregation, home composting,
drainages cleaning, sanitation activities , IEC Activities like Klajathara, Phamplet distribution
etc.,

(P.VENUGOPALA RAO)
Secretary/Executive Director
NEED.




